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Management Review of 
Management Systems – Part 2 

In Part 1 of this series, we looked at the ISO context 
for a dedicated Management Review of an 
organisation’s Management System, how and why 
this review differs from a standard monthly Executive 
Leadership Team review of performance, and the 
key inputs that need to be considered as a part of 
this important system evaluation.  

In Part 2, we will examine the outputs from the 
Management Review and the benefits that flow to 
operational effectiveness and continuous 
improvement. For the purposes of this discussion, we 
will focus more on the WHS Management System (as 
it provides a good illustration) and the organisation 
as a whole. 

 
Having considered and reviewed the currency and 
performance of all inputs, both internal and external 
to the WHS Management System, the core purpose 
of the Management Review is to then determine 
three key aspects: 

• The continuing suitability of the Management 
System – how the system “fits” the organisation, its 
culture and other business systems. 

• The continuing adequacy of the Management 
System – whether the system has been 
implemented appropriately. 

• The continuing effectiveness of the Management 
System – whether the system is achieving the 
organisation’s intended outcomes. 

Ideally, this should also include the identification of 
any WHS system improvement opportunities and any 
need for changes to processes, resources, 
communications or other actions necessary to 
achieve the organisation’s strategic objectives. For 
some organisations, the outcomes of these 
assessments then inform the direction and content 
of their WHS Strategic Plan for the coming year (or 
years). 

The benefits of conducting a regular, dedicated 
Management Review are many: 

• Overall improved WHS performance and fewer 
workplace injuries and illnesses 

• Better prioritisation of WHS Initiatives and 
Programs within other organisational needs 

• Improved ability to meet legislative and 
regulatory requirements and stakeholder 
expectations 

• Conformance/Alignment with ISO Standards 
requirements 

• Ability to compare performance against internal 
and external benchmarks to identify best 
practices and areas for improvement  

• Alignment of the Management System with the 
organisation’s strategic goals and objectives 

• Provision of Top Management with a deeper 
understanding of the current opportunities and 
challenges facing the Management System and 
its users 

• Demonstration of Top Management’s 
commitment to WHS and reinforcement of the 
role of leadership in driving health and safety 
improvements 

• Facilitation of more informed (and hopefully 
better) decision-making for the organisation. 

Management Reviews are not just a good idea, they 
are critical to your organisation’s ongoing 
performance and operational effectiveness. They 
can ensure that your Management System remains 
effective, relevant, aligned with strategic goals, 
ultimately leading to a safer and healthier work 
environment. 

Please contact QRMC for more information or 
assistance. 

https://www.qrmc.com.au/management-review-of-management-systems-part-1/
http://www.qrmc.com.au/
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Pallet Racking 

One of the recurring WHS items that QRMC has been 
identifying with its clients over the last year or so 
relates to the ongoing compliance of installed pallet 
racking. What we are generally seeing is a “set and 
forget” situation whereby, following installation, 
there are no further checks, inspections or 
overarching governance to maintain a safe system 
of work. 
In Australia, pallet racking is regulated by the 
recently updated Australian Standard 4084:2023 
Steel Storage Racking. The overarching objective of 
this Standard is to provide the basis for these storage 
systems to be designed, installed, used and 
maintained in a safe manner. Given the frequent 
interaction with the pallet racking by forklifts and 
heavy loads, the risk of collision resulting in damage 
and/or compromise of the racking’s structural 
integrity is not insignificant.  
So, what are the main requirements of AS 4084 and 
how can these be met? 
1. Design and Installation
• Compliance: The design and installation of pallet

racking systems must comply with the
requirements of Australian Standard AS 4084 for
steel storage racking.

• Professional Installation: Racking must be installed
by a competent person or a certified professional
(usually the Racking Manufacturer or Installer) to
ensure structural integrity.

• Safe Load Limits: Must be clearly displayed on all
racking systems. Note that different levels within
the vertical structure of the racking may have
different load limits.

• Emergency Procedures: Develop and
communicate emergency procedures in case of
racking collapse or other incidents.

2. Inspection and Maintenance

• Regular Inspections: Conduct regular inspections
for surface damage, wear, and in particular,
missing bolts and screws – including dynabolts
from the racking into the ground level concrete.
Inspections should be more frequent in high-
usage areas. As per the emergency processes,
areas of significant damage should be cordoned
off, signed as out of service, and referred to the
manufacturer (or competent service provider) for
assessment and repair/replacement.

• Annual Inspections: Must be performed by a
competent person (usually the racking installer)
who performs a more extensive assessment of the
racking, particularly looking at any damage that
has the potential to impact its structural integrity.

• Documentation: Keep records of all inspections,
maintenance, and repairs.

3. Training and Supervision
• Staff Training: Ensure that all employees who use

or work near racking systems are properly trained
on safe use, loading/unloading processes
including load distribution and emergency
procedures.

• Supervision: Supervise loading and unloading
activities to prevent overloading and ensure safe
practices are followed.

4. Use
• Check pallet racking integrity prior to use.
• Check loads at height are secure.
• Report all contact and damage issues to the

relevant Manager for follow up and actioning –
isolate the area if necessary.

By following the requirements of AS 4084 you will 
ensure that your pallet racking remains compliant, 
as well as significantly reducing the risk of an incident 
or racking collapse event that would likely result in a 
major loss of product, damage to the work 
environment, or worse, serious worker injury or a 
fatality. 
SafeWork NSW has issued a Pallet Racking Fact 
Sheet which provides further guidance and 
advice, particularly around the racking design 
and layout, and for the specific consideration 
of the size, shape and weight of the products 
being stored. 
Please contact QRMC for more information or 
assistance. 
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http://www.qrmc.com.au/
https://www.safework.nsw.gov.au/resource-library/pallet-racking-guide

